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Why call Focused Solutions Group?


� Do you have too much work and not enough experienced people?


� Does your company have the right headcount but still cannot meet commitments?


� Are you looking for ways to be more productive and profitable?


� Do you want time to focus on "the big picture" and strategic issues, instead of day to day worries?


� Would you like temporary expertise from multi-disciplined professionals on a fixed price project basis to limit your risk?


� Or on a per-diem basis to maximize your flexibility?





Focused Solutions Group offers a complementary Business Interview* to assist you in assessing your needs.  Call for an appointment.








* To Northern NJ companies only.














Corporate Office:


641 Shunpike Rd # 295


Chatham, NJ  07928





Tel:		908-612-9952


Fax:	866-571-1548


Email:	info@fsgnj.com


Web:	www.fsgnj.com





Focused Solutions Group provides our clients with the most cost-effective solution, and maintains project responsibility.  We will not bid if we feel we can't offer a solution that provides more value than others bidding on the same project.  We handle projects with scopes that are difficult to define.








Contact FSG for your short-term Manufacturing or Operations �project requirements.


We will offer you the FOCUSED SOLUTION for your needs.








We are currently adding consulting Associates on our web site.  “Create new account” on the site to sign up.
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Management and Technical Services for Manufacturers





CORPORATE SERVICES





�	GEN MANAGEMENT / PLANNING


Administration, Operations Reviews, M&A Due Diligence Planning, Strategic Planning, Organizational Assessments, Direction and Focus Assessments, Restructuring, and Structured Decision Making.





�	FINANCIAL SYSTEMS


MRP Systems Evaluation, Selection, Implementation, and Conversion, Inventory Evaluation, Cost Accounting, Information Systems, and Turnaround Planning.





�	ENGINEERING / DESIGN


Proposal Assistance, Specification Review and/or Preparation, Project Cost Estimating, Basic or Detailed Mechanical-Structural-Electrical Design, Calculations (Dimensional, Thermal Expansion, Flow, Insulation, Reaction, Pressure Drop, Center of Gravity, Forces, Moments, Loads, Stress, Seismic, Wind Load, Power Consumption, etc.), Automation Design, Calculation Software Evaluation-Selection-Creation-Debugging-Verification, Welding Design, Acceptance Test Design, and Defect Evaluation and Management.





�	PROJECT MANAGEMENT


Matrix or Line, Team Building, Scheduling (PERT-GANTT), Budgeting, Project Coordination, Documentation, Justification Analysis, Work-in-Progress Evaluation, Project Administration, Tracking, Auditing, and Reporting.





�	PROCESS DESIGN / CONTROL SYSTEM


Process Hazard Analysis, Conceptual Design, Detailed Process Design, Scaleup Consideration Analysis, Equipment Reassessments, Calculations, Control System Design, Functional and Test Specification Preparation. 




















�	MANUFACTURING / PRODUCTIVITY


Materials Management, Methods Management, Work Flow, MRP Utilization, Procurement, Vendor Evaluations, Debottlenecking Analyses, Cost Reduction Programs, Inventory Analysis, Budgeting, Asset Allocation, Facilities Management, and Maintenance Programs. 





�	PRODUCT DEVELOPMENT


R&D, Product Conception to Reality, Design of Experiments, Product Performance Review, Design for Assembly, Reliability and Maintenance, Test Program Development, Product Optimization, Risk Analysis, Warranty Policy Recommendations, Price Point Determinations, Standard Cost Development, Sales Tool and Presentation Development, and In-house Software Coordination and Integration.





�	CUSTOMER SERVICE


Develop Training Programs, Field Service, Standardization of Services, Pricing Coordination, Order Entry, and Satisfaction Surveys.





�	ENVIRONMENTAL MANAGEMENT


Site Evaluation, Testing, Compliance Monitoring, Permitting Assistance, Remediation Process, Equipment, and Vendor Evaluations. 





�	QUALITY SYSTEM


ISO 9000, MIL-Q-9858, Testing, Analysis, Statistical Evaluations, Defect Documentation, and Corrective & Preventive Action Methods Development.











Focused Solutions Group (FSG) provides custom technical services to the Operations side of manufacturing companies utilizing ten areas of expertise, covering a wide variety of industries.  








These services provide a highly targeted and customer specific solution to the particular problem on a project (short-term) basis.  FSG aims to respond to those inquiries where we can offer solutions using our particular experience base in a cost-effective manner for our clients.  Client projects typically utilize multiple areas.  These services are offered on a per diem or fixed price arrangement at the client's choice.  Specific project scope, schedule, and deliverables are determined at the initial stage.  This allows the client to determine the extent of work that will be accomplished and at what timing and expense, before committing any resources.








Industries served include:


�Aircraft�
�Metalworking�
�
�Automotive�
�Military�
�
�Chemicals�
�Paper & Pulp�
�
�Ceramics�
�Petrochemicals�
�
�Coatings�
�Pharmaceuticals�
�
�Environmental�
�Plastics�
�
�Food�
�Printing�
�
�Machine Tool�
�Textile�
�
       (and others)�
�
�
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