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Focused Solutions Group

Management & Technical Services for Manufacturers

Tom Smith
Managing Director

908-612-9952 - tom@fsgnj.com - www.fsgnj.com  

Value Proposition:
We return 1,000 to 10,000% on your investment in terms of bottom line earnings growth.  We can say this because we provide a holistic approach to business operations from the 30,000 foot view to the shop floor.  Business problems are not isolated to one level or area.  They span the entire business.  You need someone who understands how all of the pieces fit together at all levels to gain the best value for your investment.  AND we usually offer fixed prices for our services.
Areas of Operational Expertise:

· GENERAL MANAGEMENT / PLANNING

· FINANCIAL SYSTEMS

· ENGINEERING / DESIGN

· PROJECT MANAGEMENT

· PROCESS DESIGN / CONTROL SYSTEMS
· MANUFACTURING / PRODUCTIVITY

· PRODUCT DEVELOPMENT

· CUSTOMER SERVICE

· ENVIRONMENTAL MANAGEMENT

· QUALITY SYSTEMS

Our Target Market:

Northern NJ Companies from $2 to $20 million in sales where the owner/senior management needs to:

· Reorganize to handle significant growth

· Engineer a turnaround

· Implement quality or productivity improvements

· Build and implement ERP/MRP/ISO/IT/LEAN/Green/Sustainability initiatives

· Create a responsive customer service or field service organization

· Manage new product development, or

· Manage multiple simultaneous projects
We do help startups and larger companies but the targets are the ones that are small enough to need our help most and large enough to have enough money to afford our services.
Contacts desired:
Owners of Northern NJ businesses, especially manufacturing companies.  These can be private owners, equity holders such as private equity partners, or venture capital partners.

Service providers having these owners as contacts or customers, such as:  Attorneys, Accountants/CPAs, Bankers, Financial Advisors, Insurance Providers, Real Estate Brokers, etc.
“10 Second Commercial”

We cure your pain, and “teach you to fish”, thus making your business easier and much more profitable.

Costs:

With our background we are typically able to quote most projects on a fixed-fee basis.  But we also work per-diem, interim, or on retainer.  
Tom’s background:

Tom is originally an engineer that has held senior roles in management such as CEO, COO, and CFO, always in product oriented businesses, e.g. chemicals, metals, electrical assemblies, and capital equipment for wide-ranging industries.  He is a hands-on leader that gets into the details in order to solve problems so they do not reoccur.  He is as comfortable on the plant floor or with your Engineering Department as he is with the Board of Directors and senior managers developing business plans.  He brings over 30 years of experience in all kinds of businesses and industries and at all levels in business.  We bring in outside Associates in the unusual case when Tom is not able to personally handle all aspects of your project.  Tom functions as the Project Manager in those cases.

